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Employment and Wages 
Annual Averages 
1979 - 1988 


State Government Covered 


1979 $13,281 $44,978,369,000 3,386,670 $13,281 
1980 $14,622 10.1% $50,400,071 ,000 3,446,790 $14,622 
1981 $15,620 6.8% $53,665,439,000 3,435,604 $15,620 
1982 $17,099 9.5% $57,820,795,000 3,381,660 $17,098 
1983 $18,009 5.3%) $61 ,074,452,000 3,391,301 $18,009 
1984 $19,129 6.2%! $65,932,666 ,000 3,446,849 $19,128 
1985 $20,339 6.3%) $71,557,818,000 3,518,193 $20,339 
1986 $21,457 5.5% $76,717,541 ,000 3,575,337 $21,457 
1987 $22,525 5.0% $82,299,400,000 3,653,733 $22,525 
1988 $23,490 4.3% $88,085,166,000 3,749,906 $23,490 


Local Government Covered 


1979 $11,763 $109,146,282,000 9,278,678 $11,763 
1980 $12,830 9.1% $119,658,047,000 9,326,745 $12,830 
1981 $14,082 9.8% $129,901 ,271,000 9,224,592 $14,082 
1982 $15,431 9.6% $140,044,488,000 9,075,309 $15,431 
1983 $16,355 6.0% $148,477,267,000 9,078,472 $16,355 
1984 $17,370 6.2% $158,749,457,000 9,139,241 $17,370 
1985 $18,361 5.7% $171,265,586,000 9,328,854 $18,359 
1986 $19,379 5.5% $185,014,271,000 9,547,147 $19,379 
1987 $20,367 5.1% $198,184,399,000 9,730,657 $20,367 
1988 $21,316 4.7% $213,203,110,000 10,002,193 $21,316 
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® Employment and Wages 
Annual Averages 
1979 - 1988 


Federal Government Covered 


1979 $18,162 $53,182,932,000 2,928,182 $18,162 
1980 $19,325 6.4% $58,241 ,193,000 3,013,797 $19,325 
1981 $21,723 12.4% $63,804 ,413,000 2,937,245 $21,723 
1982 $22,769 4.8% $66,276,133,000 2,910,848 $22,769 
1983 $24,012 5.5%! $70,236 ,888,000 2,925,117 $24,012 
1984 $25,084 4.5% $74,432,788,000 2,967,332 $25,084 
2» 1985 $25,952 3.5%) $78,926,992,000 3,041,291 $25,952 
1986 $25,977 0.1% $79,452,312,000 3,058,534 $25,977 
1987 $26,833 3.3%) $83,329,316,000 3,105,512 $26,833 
1988 $27,903 4.0% $87,445,078,000 3,133,873 $27,903 


Private Industry Covered 


1979 $13,125 $961,173,591,000 73,231,574 $13,125 
1980 $14,359 9.4% $1,053,878,363,000 73,395,586 $14,359 
1981 $15,654 9.0% $1,164,360,655,000 74,384,167 $15,653 
1982 $16,644 6.3%) $1,215,021,217,000 73,001,744 $16,644 
1983 $17,416 4.6% $1,283,726,098,000 73,710,321 $17,416 
1984 $18,178 4.4% $1,418,863,355,000 78,053,579 $18,178 
1985 $18,974 4.4%) $1,526,206,290,000 80,438,201 $18,974 
1986 $19,746 4.1% $1,620,319,230,000 82,060,115 $19,746 
1987 $20,621 4.4% $1,744,030,556,000 84,574,193 $20,621 
1988 $21,649 5.0% $1,891,812,019,000 87,384,738 $21,649 


Employment and Wages 


Annual Averages 


1982 - 1988 


Montana 
1982 $17,092 $257,878,000 15,088 $17,092 
1983 $18,358 7.4% $281 ,468,000 15,333 $18,357 
1984 $18,797 2.4%) $293,426,000 15,610 $18,797 
1985 $19,709 4.9%| $313,166,000 15,890 $19,708 
1986 $19,313 -2.0% $301 ,071,000 15,589 $19,313 
1987 $20,126 4.2% $308,067,000 15,307 $20,126 
1988 $20,474 1.7% $323,054,000 15,779 $20,474 
North Dakota 
1982 $16,233 $228 ,362,000 14,068 $16,233 
1983 $16,321 0.5% $238,696,000 14,625 $16,321 
1984 $16,686 2.2% $247,085,000 14,808 $16,686 
1985 $17,526 5.0%! $269 ,922,000 15,401 $17,526 
1986 $18,204 3.9% $287,195,000 15,777 $18,203 
1987 $18,845 3.5%) $297 ,939,000 15,810 $18,845 
1988 $18,678 -0.9% $293,903,000 15,736 $18,677 
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Employment and Wages 
Annual Averages 


1982 - 1988 


Annual 
folate Per 
Employees 
South Dakota 
1982 $14,368 $186,114,000 12,953 $14,368 
1983 $14,982 4.3%| $193,214,000 12,896 $14,982 
1984 $15,606 4.2%) $197,982,000 12,687 $15,605 
1985 $16,486 5.6%) $209,605,000 12,714 $16,486 
1986 $17,244 4.6%) $218,207,000 12,654 $17,244 
1987 $18,649 8.1%) $234,310,000 12,564 $18,649 
1988 $18,506 -0.8% $239,065,000 12,918 $18,506 
Minnesota 

1982 $20,767 $1,085,026,000 52,247 $20,767 
1983 $22,132 6.6%! $1,154,293,000 52,154 $22,132 
1984 $22,927 3.6%) $1,237,220,000 53,965 $22,926 
1985 $24,120 5.2%) $1,343,965,000 55,719 $24,120 
1986 $25,340 5.1%) $1,428,245,000 56,363 $25,340 
1987 $26,800 5.8%) $1,545,468,000 57,666 $26,800 
1988 $27,376 2.1%) $1,631,784 ,000 59,606 $27,376 


Employment and Wages 
Annual Averages 
1982 - 1988 


Wyoming 
1982 $19,646 $204,673,000 10,418 $19,646 
1983 $18,358 -6.6% $281 ,468,000 15,333 $18,357 
1984 $20,362 10.9% $228,543,000 11,224 $20,362 
1985 $20,741 1.9%) $239,029,000 11,525 $20,740 
1986 $20,999 1.2%) $244,553,000 11,646 $20,999 
1987 $21,069 0.3% $237,169,000 VA 257 $21,069 
1988 $21,219 0.7%) $238,161,000 11,224 $21,219 
Nevada 
1982 $19,676 $262,217,000 13,326 $19,677 
1983 $19,867 1.0% $266,147,000 13,396 $19,868 
1984 $19,706 -0.8% $272,769,000 13,842 $19,706 
1985 $20,980 6.5% $300,376,000 14,317 $20,980 
1986 $21,573 2.8% $333,058,000 15,439 $21,573 
1987 $22,804 5.7% $362,415,000 15,892 $22,805 
1988 $23,544 3.2% $393,784 ,000 16,726 $23,543 


Employment and Wages 


Annual Averages 
1982- 1988 


Oregon 
1982 $17,487 $737 ,968,000 42,201 $17,487 
1983 $18,497 5.8%) $799,672,000 43,233 $18,497 
1984 $19,016 2.8% $827 ,162,000 43,498 $19,016 
1985 $19,322 1.6%) $867 ,259,000 44,884 $19,322 
1986 $20,376 5.5% $925,961,000 45,443 $20,376 
1987 $20,843 2.3% $989,040,000 47,453 $20,843 
1988 $21,797 4.6%) $1,066,955,000 48,949 $21,797 
Utah 
1982 $16,514 $464,504,000 28,129 $16,513 
1983 $17,150 3.9% $499 421,000 29,120 $17,150 
1984 $17,698 3.2% $529 ,364,000 29,912 $17,697 
1985 $18,195 2.8% $566 ,852,000 S155 $18,195 
1986 $18,804 3.3% $613,328,000 32,616 $18,805 
1987 $19,201 2.1%) $619,980,000 32,290 $19,200 
1988 $20,595 7.3%) $675,567,000 32,802 $20,595 | 


Employment and Wages 


1982- 1988 


Annual Averages 


Washington 


1982 $17,838 $1,315,646,000 73,1506 $17,838 
1983 $18,209 2.1% $1,435,607,000 78,840 $18,209 
1984 $19,928 9.4%) $1,590,425,000 79,809 $19,928 
1985 $21,260 6.7%) $1,724,709,000 81,125 $21,260 
1986 $22,202 4.4% $1,831,256,000 82,482 $22,202 
1987 $21,174 -4.6%) $2,322,300,000 109,678 $21,174 
1988 $23,975 13.2%) $2,092,872,000 87,293 $23,975 
Idaho 
1982 $16,650 $245,966,000 14,772 $16,651 
1983 $17,032 2.3%) $251 ,802,000 14,784 $17,032 
1984 $17,693 3.9%) $269,921 ,000 15,256 $17,693 
1985 $18,662 5.5% $294,723,000 15,793 $18,662 
1986 $18,216 -2.4%) $301 ,796,000 16,568 $18,216 
1987 $19,152 5.1%) $318,228,000 16,616 $19,152 
1988 $19,645 2.6%) $345,631 ,000 17,594 $19,645 


Employment and Wages 
Annual Averages 


Increase 


1982 - 1988 


Colorado 
1982 $17,685 $848 ,849,000 48,000 $17,684 
1983 $18,556 4.9% $898 ,554,000 48,425 $18,556 
1984 $19,751 6.4%! $965,147,000 48,867 $19,750 
1985 $20,711 4.9% $1,033,621,000 49,906 $20,711 
1986 $21,964 6.0%) $1,111,456,000 50,603 $21,964 
1987 $22,664 3.2% $1,163,998,000 51,358 $22,664 
1988 $23,013 1.5% $1,233,100,000 53,584 $23,012 
Arizona 
1982 $17,022 $721 ,984,000 42,414 $1 7,022 | 
1983 $17,158 0.8%) $738,009,000 43,012 $17,158 
1984 $17,715 3.2% $788,763,000 44,526 $17,715 
1985 $18,733 5.7%) $865,822,000 46,220 $18,733 
1986 $19,569 4.5%) $964,196,000 49,271 $19,569 
1987 $20,479 4.7%) $1,061,993,000 51,857 $20,479 
1988 $20,694 1.0% $1,129,823,000 54,597 $20,694 


Employment and Wages 


Annual Averages 
1982- 1988 


New Mexico 
1982 $16,810 $483,568,000 28,767 $16,810 
1983 $18,010 7.1%) $519,597,000 28,850 $18,010 
1984 $18,844 4.6% $543,236,000 28,828 $18,844 
1985 $19,634 4.2%) $575,873,000 29,331 $19,634 
1986 $20,147 2.6% $602,704 ,000 29,915 $20,147 
1987 $20,458 1.5% $634,842,000 31,031 $20,458 
1988 $21,261 3.9% $675,474 ,000 31,771 $21,261 


State of Montana 
January 1990 


Preliminary 
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Why Survey? 


To Know the Going 
Rate for Jobs 


To Develop 
Compensation 
Programs Which 
Support the 


- Attraction 

- Retention and 

- Motivation of 
Quality 
Performers 


To Provide Sense 
of Internai and 
External Equity 
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Benchmark Jobs 


For Salary Surveys 


Widespread 
Precisely Defined 
Performed Similarly 


Journey Job in 
Class Series 


Commonly Used in 
Bargaining Situation 
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Compa-Ratio Control 


A Useful Concept Relative to 
Pay Ranges and Salary 
Increase Budgets is 
Compa-Ratio. 


Compa-Ratio is 
Usually Defined 
As the Ratio of 
Actual Pay to 


Definition Structure Midpoint 
(or 
Competitive Pay) 


Expressed as a 
Percentage. 
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Compa-Ratio Calculations 


Average Salary 


Comparison Market Average 
of Compa Ratio = aon 
Salaries cane 
With Market Goria Palos a $800 
$1,000 
= 80% 
Average Salary 
Comparison Midpoint 
of 
: Compa Ratio = aes 
Salaries $1,000 
With ee 
Compa Ratio = 
Pay Structure P $1,000 
= 110% 
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State of Montana 


Salary Survey Results 
January 1990 


Summary of Compa-Ratios 
Combined Totals 


Combined 

Compa-Ratios Totals 

Actual Salaries with Market 81.4% 

Midpoint of Montana’s Pay 81.2% 
Structure with Market 

Actual Salaries with Midpoint 100.3% 


of Montana’s Structure 
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State of Montana 


Salary Survey Results 
January 1990 


Summary of Compa-Ratios 
Intra/Inter State Comparison 


12 State Employers 

Compa-Ratios Govts. Within MT 

Actual Salaries with Market 79.1% 90.7% 

Midpoint of Montana’s Pay 78.1% 92.2% 
Structure with Market 

Actual Salaries with Midpoint 101.3% 98.4% 
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State of Montana 


January 1990 
Preliminary 


Survey Results 
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Salary and Benefits 


Survey Results 
State of Montana Survey January 1990 


Health/ Retire- §Annual/ Total Total | 

Dental/ ment Holiday/ Benefit Average Salary & 

State Life Plan Sick Package Salary Benefits 

MT $1,560 $1,301 $3,002 5,863 $20,281 $26,144 
7.69% 6.42% 14.80% 28.91% 

ND $2,395 $1,820 $2,840 7,055 $19,956 $27,011 
12.00% 9.12% 14.23% 35.35% 

co $972 $3,446 $3,658 8,076 $28,248 $36,324 
3.44% 12.20% 12.95% 28.59% 

AZ $2,790 $450 $3,128 6,368 $22,500 $28,868 
12.40% 2.00% 13.90% 28.30% 

WY $1,338 $1,672 $3,121 6,131 $22,296 $28,427 
6.00% 7.50% 14.00% 27.50% 

NV $2,050 $4,181 $3,330 9,561 $25,036 $34,597 
8.19% 16.70% 13.30% 38.19% 

SD $1,033 $946 $2,763 4,742 $18,928 $23,670 
5.46% 5.00% 14.60% 25.06% 

MN $2,966 $1,427 $4,421 8,814 $27,979 $36,793 
10.60% 5.10% 15.80% 31.50% 

OR $3,148 $1,453 $3,390 7,991 $24,216 $32,207 
13.00% 6.00% 14.00% 33.00% 

UT $2,891 $2,813 $3,664 9,368 $23,795 $33,163 
12.15% 11.82% 15.40% 39.37% 

WA $3,093 $1,613 $3,463 8,169 $26,436 $34,605 
11.70% 6.10% 13.10% 30.90% 

ID $1,778 $2,165 $3,386 7,329 $24,357 $31,686 
7.30% 8.89% 13.90% 30.09% 

NM $2,216 $2,891 $3,052 8,159 $20,904 $29,063 
10.60% 13.83% 14.60% 39.03% 
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Job Matching 


—) 


The participant 


Should indicate: 
Include 


In Future / Even Match 


Surveys Y/ Heavy Match 


Y Light Match 
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Job Matc 


An EVEN match indicates the job 


has essentially the same 


Even principal function as the 
benchmark job, and the employee 


Match 
performs duties the same as or 
comparable to most, if not all 


of the typical duties. 


If a job does slightly more than 


the benchmark job, it is 


Heavy 
considered a HEAVY match. 


Match 


If a job does slightly less than 


the benchmark job, it is 
considered a LIGHT match. 


Light 
Match 
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Benchmark Jobs 


Insure That Jobs 
Selected as 
Benchmarks Are 
Properly Representative 
Of the Organization - 
Horizontally and 


Vertically. 
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Insure That Survey 
Data Is Capturing 
Base Pay and 
Longevity As 


Distinct Factors 


1-60 


aoe 

aoe 7 24g! 
Bee 

Ha 


rar wana hee 
eae 


ec ue 
ye? at = aie 
a ee 
a nn * 


oe Say 
sree a 


i io 


ae 
ee 
oo 
- 


ae 
es 
Ors 
Bide nes 
cores 
nae : : irene : paren 
et Soe ee 
: 7. 9 he. 3 : eats oer Vere ae 
_ oa it x ce a an ey an ie 
i oo ate f = oo ' rages ees 
Re a ee 
ae ES. 7 ec le : : : 
as a oe 
oe ~ a i" 
ee 


“hs 
st ae 
m3 


Phd 
Since ae 

una 
co 


Survey Demographics 


Expand the Impact of 
Survey Demographics. 


» NE Region 
s SW Region 
» CE Region 
» SE Region 
NW Region 
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Job Analysis 


In Montana State Government 


The Current Procedures Followed 
By the Classification Bureau 

of the Department of Administration 

Follow Guidelines Established by 

Generally Accepted 
Compensation Principles 
Regarding the Use of Position Description 

Questionnaires and Job Audits in the 


Job Analysis Process. 
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Job Evaluation 


s Internal Wage/Salary 
Structure 


» Information for Human 
Resource Functions 


» Career Paths 


» Equity/Fairness/ 
Stable Environment 


=» Basis for 
Performance Appraisal 


» Job Inventory 
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Job Evaluation 
Two Basic Approaches 


in Establishing 
Job Worth Hierarchy 


/ a Market-Data 


| | 


\ Oriented e 
Se ee wae 


/ » Job-Content _ \ 
: Oriented 
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Job Evaluation 
Major Types of 


Job-Content Methods 


~Non-Quantitative | Quantitative 
| or | | or 
| BVA 1 8 | | i I= 9 
} Whole-Job"” || rFactor 
| | 
|| Method | | Method 
| si Is 
Point 
____ Ranking ire lor 
Factor 
| Classification Comparison 
if SOD 
cL IOtLInG ____ Component 
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Job Evaluation 
In Montana State Government 


x ee Pay Plan 


Slotting Method/Ranking 


» Blue Collar Plan 


Point Factor Method 


» State Liquor Plan 


» Teachers Plan 


ale ees are 
Rankina Method 


c) Physicians Plan 


Ran! ke | in Nae? 
LUCA Ke! Si Method 


» Exempt Positions 


NA lariat? Orrianms 
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Job Evaluation 


Us 


Compensable Factors Us yas Ne 


Determine Differences 


ne In Job Rates of Pay 


Compensable Factors Should Be: 


» Quantifiable 


» Relatively Easy 
to Describe and 
Document 


» Should be Applied 
Consistently to 
Arrive at Similar 
Results 
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Job Evaluation 
Slotting Method 
in Statewide Pay Plan 


Step One Utilize Existing 
Hierarchy Based on 
Factor-Guided Whole 
Job Ranking System 
Using 5 Compensable 
Factors 


Step Two Compare New or 
Revised Class with 
Compensable Factors & 
Jobs Assigned to 
Existing Job Grades. 


Step Three Assign Class to 
Grade Containing 
Other Jobs Which 
Appear to be of 
Similar Overall Worth. 
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Job Evaluation 
In the Statewide Pay Plan 


| 
=~ 


(=) A ius 
I ARANMNANAG BirlamM 
MEeCOMMencation 


Establish a New 
Point Factor 
Job Evaluation System 
For the Statewide Pay Plan 
Giving Strong Consideration 
To Creating Two Systems - 


Exempt and Non-exempt. 
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Classification Process 
In Montana State Government 
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Adjust the Current Process 
of Communicating the 
Classification Process to 


State Employees. 
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Pay Compression Problems 


aN 


» Is a Problem of Pay Distribution. 


» Is the Reduction of Pay Rate 
Differences: 


- Among Individuals in Different 
Pay Levels or Grades. 


- Among Individuals Within the 
Same Pay Grade. Compression 
Can Occur at Starting Rates, 
at the Mid-point or at the 
Maximum of the Pay Grade. 


» Contributes to Problems in Equity 
Administration. 
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State of Montana 
Statewide Pay Plan 


Historical Overview 
of Wage Distribution 
Problems 


Range Spread 
Midpoint Progression 
Range Overlap 


3-3 


nn 
3 aoa a 


oe ee 


SOpeIdH 
2e-\on0c, by Ol 2.9 Sl Pe Sh cL Ol <6 Bye 9.6 


O66| Aj me 29261 AS 


®OL 
wOS 


B %0E 


%OV 


'%OG 


O66L pue OJ6L SIeS, eds 


\ SP! 


peaids abuey 
euejuoW JO aye1S 


YNarxonv 


covscno 


a 


aoe 


ea 
bp 

: rae 
at owe 


Very 
Lae 
= o. 


cp 
ae 


Peat 


‘ 


+ 
ge ie 
So 


ne 


ne 


te 
4 ma 7 
a 


. _— 
eh aie 
Piper ashi 


SOpelyH 
Po CO Ol. Sled. Sb Gleel = Shoe) ls BOG: it Ee Or co 
| l | ee 5 ee eer be meee) ae | 1 ! | Meteors | We ! 1 eee 


O66l Ad-w% = PEL AA 


O66L pue OZEL SIeaX jeosis 
UOISSaIBOJdq JUIOUpI|\ 


euequowy jO ayes 


%O 


eS 


%V 


%9 


8 


%O1 


SL 


QOronrednn-oc 


S:-tvac-c+¥ 


3-5 


oY aa 
re 


“ eae 
Dave ye de 
it a st =e 


< ‘7 


7 


7 
i 


aes eee 
patie «packs 


oh 


re er 


oe ey 
eae! 
pos 


ise 


= er a 
ele at 

Stas a 
_ Pag aes 
cas 


A 
cs 
4 


bos'91 891 — % 16 S2 
ME6L %E'6I %0'°0l | be 
MB IZ WB IZ %60l | €2 
ME be WE be %O0'ZL | 2 
Mm0L2 %0°22 WEL | 12 
ML 62 %Z'6Z Wy yt | OZ 
MSE %S'ZE %8'St | BL 
MI BE WL BE %y Lt | Bt 
ME BE %z7 BE %L6L | Lb 
Mb BE %SBE %6'02 | Ot 
MS BE %S'BE %O'EZ | SI 
OBE %S'BE %2S2 | vl 
MILE We BE %9 2 | EL 
SZ 
Mel€ We se %S' ZZ | Zt 
Sub 
ME 9E %2 BE ML LZ | UL 
SOL 
MOLE %Wb'SE %9'2Z | OL 
S'6 
MOLE %b BE %L1Z | 6 
MOLE %98E %8'2Z | 8 
MOLE %88BE H9LZ | L 
Mol LE %6'BE %9'22 | 9 
Mc le %0'6E %LLZ |S 
MeoLE %We'6CE %LLZ |v 
MELE %S'6E HS LZ | € 
MELE %S'6E S12 |Z 
MELE %6'6E %60Z | | 
1664 0661 6 S26t | 9pRIH 


L661L-9Z61 SsB9A JeOsi4 
e6e]u9018qg peaids abuey 


eBue}UOWY JO 8121S 


3-4 


at 


: cer cn 7 ‘ = me 5 
Re (oa 7) aa =r 
Ae eee Soe : ae AS ' 


Laaeoet a : ae 2 or - 7 
7 ete Ceterens es ‘ nade is 
ee ee _ 7 ‘ 7 ae ony 


, a 


7 ae a4 °e ; i eis 7 _ = ‘ : 
z ee UG St” \ Cae ao Ny 


fan 


iN’. Uae 


ae 


ad 
= 


“a 


Age 
a 


is . a: = se Tae ood . ee . 7 
ce ok a 


m) 


alae. 
Te, 
ia 


: ue 
a 


pao 


. fs 
= of 


7 

Z 

os 
Nags 
: a 


- 
a 


Pa. 

ne ae a 
is ee 

koh eee 


ation, Sos ae 


oe 
ie at 
(>i 


me 


ae 
oe edi as 


m8 %28 2B WEB WB WB BS BE WB WOOL WIC WIE WEG WEES Sz 
MLS 18 28 2B ZB WB WB WB WS WS EC WE %26 %Z76 bz 
M18 %18 SB WB WS WS WS BS WB WB EC WE WIE WIE | E2 
MIS 18 WS WB OB WS WS WS 08 WS BB HEC WIE WIE | 2 
O08 %08 %*08 %08 %08 %08 =%08 =%08 =%08 %!18 %88 %06 16 %I6 1z 
MEL %6L %6L EL EL EL 08 62 %6L %08 ZB BB 68 68 | 02 
99 %99 %99 %29 %29 %0L %*6L %08 08 %08 %®98 %68 %06 %06 | 6 
ML6 6 LE LE WE BE WE 6 6 26 %9B WB %EB EB | BI 
M68 %06 %68 %06 %06 %06 %06 %06 %06 IE FB %98 %28 ZB | ZI 
M06 %06 06 6 6 06 16 =%06 %06 %26 %PB %9B %8B 8B | OI 
MS8 %98 8 88 8B SBS 88 %98 =%68 %06 %%ES S58 %98 %98 | SI 
68 %6 26 %26 6 %26 26 %S6 %001 %S6 %%L6 %SB8 %S8 %*S8 | HI 
MIL LL BL WB WBS WS WS WB MWB ROB WEE Wr 96 WE | El 
%Ib %WL'b Gz 
mMmyl FL wWWL WL WL RB ROS WES MWS WB Wry Wy WLE WE | Zt 
%Sb WEP ea 
MOL WEL WL WLLL WL WL WL WB YB WS Bb “Bw VE WE Lt 
%Sb WLP SOL 
M69 %LL MPL SL WLL WL WL MBB YB SB Bb Wr %96 WE | OL 
yy %IP S'6 
M89 ROL WEL WEL WL WL WL BOB BB WLB WS WE WEE WE | 6 
Mr M29 ED WL WEL WEL WL BL j%W8 WS WLS WE WIE WIE | 8 
%r9 *wL9 WEY WL WEL WEL WEL WIL WES WS WE WE WEG WE |Z 
m9 %29 %99 %89 %0L OL 69 %SL %6L HB WB WEE %*9E6 WE | 9 
MES %29 WD 99 D9 WI “w9 MHL VEL WEB 8B WIC 96 WE |S 
9S %6S WI 9 LI 99 9 WL WL ROB WB WE %9IE6 WE y 
MSS %8S RES WS WD WD wD 69 WSL WEL WB WTB %9E6 ®IE | E 
MES %SS KES WO WED 89 WD 69 WL WEL IS 99 %E9 WOOL | 2 
L 
1661: OBBE “ist 528i | epeig 


L661-9Z6L Sued, JeOsSI4 
e6e}u9018q UOIssaJHolg JUIOdpI; 


BUPeUOWY JO 8]e1S 


3-7 


= 


a 
ict. 


A ae ie 
: ee 4 : be 
‘ a abies : | 
oe 
; Dime] : 
aoe 


| is hee 
etic 


en 
an 


a 
ye 
ere ; | 
Oe am pee ay: 7 
| : : : ; “a = 7 -e 
; ; ; oak ae ae 
. - an : : 
— Sey ee ne 
els aaa 
ae 
~ * 
: ae 
. a 


< 


Hi oa 
ae 
a 


a 


a 


af ‘ “ede 


7 


Bee: 
io 


ae Ae ee Veh eae ae ras io 7 a 
re aoe ties - ye! a= ee aie 
: oe os Tee re 
‘a ~ ad ae a 


aera 
Pe tees 


7 


2 


mS ES %S ES ve 
88S %/°8S ee 
LEI %0°E9 ce 
M%E'99 %E°99 be 
%Z 69 %2'69 Oe 
MBIL WLLL 6t 
S18 %P'LB 8t 
%0'0L %0'0Z Lt 
%S'0L %S'0Z 91 
EOL %b'OL St 
ME1L %ELL vl 
%8'69 %6'69 et 
Sz 
MIEL %WEEL he 
Sth 
Merl %9'bL de 
SOL 
M9'SL %9'SL oF 
S'6 
Mz9L %z'9L 6 
M9'9L %9'9L 8 
MILL WELL Z 
0'8L BLL 9 
%0'6L + %0'°6L $ 
mS'6L %S°6L v 
M%b'08 %b'08 e 
M018 %0°18 é 
M918 618 L 
166 O66 OPBIg) 


L661L-9Z61L SUB9A Jeosi4 
a6e]U90/94 AeyaAO 


eue]UOWy JO 9]e1S 


3-8 


all 
: nhs 
oes 
im 


. 


ae 


a 


—f 


ee 
ns 
a 
2 
-4 
- 


a 


o 


eg 
7 
a 


ae : 
o 


— 


* 
a 
me 


ie 


ve 
35 


oe 


raat ———e ? 

acon: dices: . r 

ar ee. ae 

fe ee eo ee Pee oe oe 
Soon as ae ve Seed So : ee, 


o 


ae 
a 


: c ay S a Do a ae 7 —- ane 
oe ae 
p> 7 . 


i 
cpa 
= - 


<< 
ae ae 


2 es 
eee cae 
an 


ee F 7 
om 
ue ee : aoe ee ee: 


ay 


e. 
so 


es ee 


Si 


‘wayskS uoneonpy ey) ul seeAojdwy payisse|D so saakojdwy Idwexy epnjouy JON OG SONSNeIS EBSeyL :eION 


p8z'09r'z0z$ ~=—s—«s«édS9'BzB‘z$ =-BBB'6EcTS 092'S S60'01 saakojdus fly 10) SjBIOL 
M8 0 8zZ'Sse'l$ =——(<iéié‘éiOUE LS OC«C‘éOGL ‘LG ZS weet ue} Jonbr] a1e1S 
h6 0 8Z6' PLL 'Oz$ 089'061$ 068'S1$ 8ES £28 URI d JBOD ang 
MS '0 PrL'ZEL' ls 091's$ Ofr$ 92 8b SUONNINSU}-S19YIBI | 
00 8b8'Zz9$ o$ 0 6z puijg/jeog-ssayoea y 
BI pr9'lez$ 9€9'Z1$ ESO'l$ p 6 UPiq S,UBIDISAUd 
S| Z6E'200'E81$ 9/8'SS9'z$ EEL zz$ SEI'S €20'6 UPd OPIMAIEIS 


Sookojdwy jiV¥ 
Aeg Ayaabu07 


uonesiuiupy jo }dag ey) Aq preg saakojdwy 


SOURIES Ayinabuo7 Aed Aeg Aywaabuo7 

1210] jo Buipnjouy Ayaebu07 Ayaabu07 Buiaiaoay ss9ko0|\dwy 
% B SY SOUR|ES Ayko, Ajywuow sesko|dw3 = 8}B1S 
Ayaahuoy = Apead jeioL fol BIOL feyoy feo] 


aseqejeg jjoJAey S,eUB}UOW 
89INOS JBDNSNeIS 


0661 YEW 
Aed Ayiaabu07 


eue]UOWy JO 8]e1S 


Pee 

cr oe 

tT len 
- 


ore ee 


os 


os a 


7 
— 
o 
Lae 


* 


aa 
iy 
on 


c ae 


= 


i) 


2 oe 
or 


‘ > ane 7 he 2 


fae 


waskS UONeONPy epnjoul jou se0g —- UONeSIUIWPY JO JUaWYedeGg ey) Aq pied seeAo|dwyA , 


BuejUuOPy JO 9}ye}1S 


Peo 001 %0'00l vlO6~ %0'001 %0'001 Zz8E a %0'001 %0' 00! BIS Sje}O] 
MZ Bb 00 | bz Mz'SE 0'0 vz BLS %0'0 L vz 
%0'0 2 €z %0'0 €z %0'0 zZ €2 
SZ-zt lO OL rae SZ-Zt [00 L zz GZ-Zl %z0 6 rad 
SapeIy = %Z0 91 1z sepeiy = 10 2 Lz SEPBI MEO vi iz 
saakoidw9 |%€°0 lz 0z saaho|dw9 }% 10 v 0z saokodwy %b'0 €z 0z 
% %9'0 8S 61 % 20 6 6L % 6 '0 6b 61 
MSL Ze 81 90 €z 8 Yard aa 81 
%9'Z vez a OME" I LS Zt MSE esl ra 
00'S Loy 91 %0'E Sit 91 %bv'9 Zee 91 
MIL €r9 Si ME'v r9l Sk M26 6LP Si 
MOLL 686 bl %S'6 S9e rat 0°21 p29 vl 
%EOL pz6 €l %8'8 9ee El ME LL 88S €l 
aa) %S°6 9S8 rl MEL 812 ral Mttt 82S Al 
MBLs MBL QZ LL %B'r9 MLS 612 Lt Me cb %9'6 L6b LL 
MSL 929 OL ME°L 622 OL MLL L6E OL 
%6'8 208 6 MOOL Ob 6 MLL 86 6 
BEL Orzt 8 mee = add. 8 06 89 8 
k-4 MSL ZL9 Z Li-t Mt'OL © LBE Z b-t %9°S 062 Z 
SPPBIN MBE 9se 9 sepesy = mS'9 6bz 9 SPPEIN = MHZ 201 9 
saakoidwy )%1'Z 281 S saahkoidwy \% 1b ssl S saaho|dwy \%9'0 ze S 
% %z'0 91 p % LAY) at p % %0'0 rd p 
% seeho|dwy epeisy % seakojdwy 98pely % sevko|dwy epe5 
S8-0E-9 JUV 9861 AS/S8-0E-9 UO 10 810j0g 
seekojdw 1V 9yeQ 91H ayeQ 81H 
. seeAojdwy ews -jn4 . seekojdw3 owl) -jn4 . seedojdw3 ews -|jn4 
0661 YeW 
UB} Abd BpIMa}e}S 


3-10 


Sea hante ey 
a. ee 
fe es 
or eas : 


a 


Ret 
ee 


= 


ie 
7 Se 


a 


tee 
a 


7 Ss 
7 ; err Pann 
Cavs 


es S 


(gpz'z) waIsks AjIsJOAIUN) UI SUONISOd PAYISSBID JO (8Z9‘'Z) SUONISOd }dWAXy UIRJUOD JON OG SONSNEIS :8ION 


3-11 


SJBJOIQNS 


uP}g JonbIq aeBIS 
UB} JBOD ong 
SUONNNSU|-—SJBYORO | 
puljg/jeag-Siayoea] 
UPId S,uBIDISAYd 
UB|d BPIMI}BIS 


(8030-4 YIOM UBIIND JO %QS) 


G8-0€-9 UO 10 BOjag Be IH 
sedAojdwy ew) - N34 


89INOG JEONSHEIS 


<< r 
S8e'S O9r'Zbz' Lis = LG'S ve6'ec$ Ele'6ls 60Z'61$ 
89 ~ 990'zOls 1os'i$)——(<i‘ié‘ C'S 
Z8S CLE PEL LS 6r6'L$ 8s8e'ezs 
92 L6z'SS$ Lele 61S'Se$ 
gl prices Lye'Ls 960'zz$ 
bp Z8e'Se$ 9re'9$ 9rl'9Z$ 
Z81'S 0S2'Z68'6$ 806'1$ L68'2z$ 
UONeSIUIWIPY JO }daq ay} Aq pled Saekoj|dwzZ 
sovkojdwy souejes Aueyes Aseyes Aueyes Aieyes 
BIOL OW/I®10L OW/ebBeAy = HAseBBEAy ebeisay ebeisay 
0661  — O66 0661 0661 9861 S861 
eseqeyeg jjouAeg S,PuR]UOW SONSIEIS JOGe] jo neaing 


@DINOS JeINSNEIS 


0661 


sauejes saakojdwy aje1s 
BuelJUuOW JO 9}e1S 


an 
ie ok 


eel 


ae 


i 


eae 
ye ca 


= 


(8¢z'z) WaIshS AyISIOAIUN UI SUOINISO,g PayISSe|D JO (8Z9'Z) SUONISOdg JdWExz UIBJUOD ION OG SONSHEIS ‘BION 


LOe'b Z68'0v0'9$ ger ls 9S2'L1$ ele'6ts 60Z'61$ sje101QnS 
Sh. — =. -as'zes 69L'IS zz0'bl$ ueid JoNbr] a1e1S 
L6Z LL6' LESS z98'l$ Lve'ees UPI, JBOD enig 
rad 12S'6E$ 96Z'1$ LSS‘ 12$ SUONNINISU|-SJBYIEO | 
Lt 09Z'81$ SOL'I$ S9v'0z$ puig/jeaqg-ssoyore | 
S SSL' ves 1S6'9$ ZlLb' ess UPd $,UBINISAYd 
L28'€ 99¢e'ese'ss 66E' LS 98Z'91$ UPI OPIMaIeIS 


(8930-4 YOM 1UBIIND JO %’Zp) 
S8-0€-9 JEUV Be BIH 
seeAojdwy ews -]jn4 


UONeNSIUIWpY JO }deq ou) Aq pieg Seeko|dwy 


seako|dwy sauRjes Aueyes Aseyes Aueyes Aieyes 
feo] OW/I810L OW/ebBieaAy §=HA/s/abeJoAy ebony oebeiaay 
(0661 —- 0661 0661 0661 9861 S86 
eseqeyeq |o1Aedg S,PUBJUOW SONSHEIS 10gGe’] JO neoeing 
BIINOG |BIYSHEIS BIINOG JBINSHEIS 
0661 


sauees saaAojdwy 3je1S 
eBuejuOWF jo sje}S 


nn 
7 


74 


a ¥ - ay ay 
wc _ ate 


ee ee 
BI ee 7 ie a sare a 2 oe 7 ons cs rahe 2 Fe ant ~ ae. ie ry : mat 
a ee - 


a 
ee ae ae Le 


7 
<7 
— 


oes ™ Nee 
pn Seal ns Pane or <2 cana _s 
a 


(8pz'z) waishs AjyISJBAIUN Ul SUONISO,g PayISSB|D J0 (8Z9'Z) SUOIISOdg JdWaeXxy UIBJUOD ION OG SONSNBIS :81ON 


%0S°9 M9E'v @SPVJOU| JUBDIBd 
9Se'L 098 0661 01 9/S86L eSeas0U] OBBBAY 
ggo'o! +s ZSE'BBZ'ZIS ~—sHILZ'ES 69S'0z$ ELE'6IS 60Z'61$ saadodwy II¥ S1B10 | 
Ell —s BO HSS 69E'1$ Zepy'9ls URI JoNbI] B1e1S 
€28 be7'9l9'1$ 0z6'1$ LpO'ezs URI JBOD ang 
8b Z18'P6$ SZ6'1$ €0Z'E2$ SUONNINSU|-SJOYIBI | 
62 vO6'LS$ O6Z'L$ 8Lr' Les puljg/jeag-Ssayoea | 
6 ZEL‘O9$ 289'9$ €8l'os$ UBI\d S,UBIOISAYd 
vlo'6 919'0S2'SI$ Z69'1$ €0E'02e$ UP]d BPIMIIBIS 
saakoidwyz jejol, 
uONesSIUIWpyY JO }deq 8u} Aq pieg seeAo|dwyA 
seako|dwy souejes Aseyes Aseyes eyes Aseyes 
fBI0L OW/I®10L OW/ebBieAy = HA/s/eBRJoAy obeioay ebesoay 
0661 0661 O66t 0661 9861 S86l 
eseqeieg }osAeg S,PuR}UOWy SONSIEIS JOqe] JO neoing 
89INOG JBINSHEIS @9INOS JBONSNEIS 


0661 
sauejes saaAojdwy ajeis 
eBuejJuOWy JO 9}e1S 


3-13 


st 
ee mt ee 
20 ee 
gue es 


On cl 


ee 


area 
tie 
- 


a: eae 


oF 


_ 
el i 


os mit 


ae = oo he 
> -. a 


on 
ae 


Performance Appraisal 


Recommendations 


» Establish a State-Wide Policy to 
Require Individual Performance 
Appraisal at Least Annually. 


» Establish a New Performance 
Appraisal Process That Selectively 
Utilizes Job-Content Based 
Criteria That is Specific 
To Families of Similar Jobs. 


» Design New Performance 
Appraisal Documents to 
Focus on Appraisal 
Criteria Development That 
Is Specific to Families 
of Similar Jobs. 


ee ki 
te: 


, 
i 


7 - 7 


The 


eo 


- 
: 


a 


ene las 
Cen Ga ee 
a ie an 


7 7 3 os 7 7 
7 oo oe ; : eee 

Loa me ay ee a 
mane ee ee, ee 


ae ee 


dey 
ee 
ore : 


a 
7 ran 


Teun hare | Be 
i : . st = ie 
~ chr. 


Se ae 
owe ae . 
G . my ee a a nn 
noes gi — a 
Set are ae 


Performance Appraisal 


A FR IRAIRAFAIR, al) B bt Ia 
ReECOmMmencations 


Conduct Performance Appraisal 
Training and Require 
Attendance. 


Incorporate the Use of Computer 
Analysis Into the Design of a 
State-wide Performance Appraisal 
Process to Thoroughly Monitor 
The Use of the Appraisal System, 
To Ensure Equity, and to 

Identify Inconsistencies. 
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Structure Development 
For New Statewide Pay Plan 


Insure That All Jobs Are Assigned 
to Proper Rank, Grade or Points. 


» Current Internal Relationships 
Used 


Current 25 Grades Used 
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Structure Development 
For New Statewide Pay Plan 


_ 

f) \) LA pe 

» (=) } | )) =! |] 
SS U l U 


p |S A ani \/ 
& / Ls“ A 


Determine Benchmark/Key Jobs 
To be Matched to Survey Data 


» Benchmark Jobs for 
1990 Survey Used 


=» Statistics Gathered From 
1990 Survey 
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Structure Development 
For New Statewide Pay Plan 


Graphically Compare Internal 
and External Equity. 
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Structure Development 
For New Statewide Pay Plan 


Determine Trend/Policy Line 
(Midpoint), Assuming 
Competitive Position. 


» Midpoint Progression at 
(103% = 40.74% 


Structure COMPA - 99.78% 


» Visual Comparison 
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Structure Development 
For New Statewide Pay Plan 


Determine Range Spread. 


» Range Spread at 
35.0% - 53.4% 


» Visual Comparison 
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Pay Structure Anatomy 


Monthly Salary 
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Structure Development 
For New Statewide Pay Plan 


Compare Proposed Competitive 
Structure to Current Salaries. 


» Visual Comparison 


» Overall Impact 
Market Lag 18.6% 
Annual Cost 34.2 Million 


» Minimum Impact 
Number of Employees 
Below Minimum DoS 
Annual Cost 9.0 Million 
Percent 4.9% 


Note: Does Not Include Classified 
Employees in Education System 
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Structure Development 
For New Statewide Pay Plan 


— | 


Determine Wage and 
Salary Policy for 
Employees in Statewide 
Pay Plan. 


Based on the Impact 

of the Proposed 
Competitive Structure, 

Is a Lag Policy in Order? 


Subsequent Steps Suggest 
A 10% Lag is a More 
Realistic Goal. 
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Structure Development 
For New Statewide Pay Plan 
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Adjust Structure to 
Meet Wage Policy. 


» Proposed Structure 
Lowered by 10% 


=» Midpoint Progression 
Unchanged 


» Range Spread 
Unchanged 
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Structure Development 
For New Statewide Pay Plan 


Compare Revised Structure 
(10% Lag) to Current Salaries. 


Visual Comparison 


Overall Impact 
Market Lag 8.6% 
Annual Cost 15.8 Million 


Minimum Impact 

Number of Employees 

Below Minimum 1,693 
Annual Cost 1.6 Million 
Percent 86% 


Note: Does Not Include Classified 
Employees in Education System 
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Structure Development 
For New Statewide Pay Plan 


‘) \ a f n n 2 m—\ n io] 
lO Imolementation Stratecies 
ly) IMOICMEeENtaAUONn Strategies 


— — 


Employees Whose Salaries 
Are Below Minimum 


Employees Whose Salaries 
Are Above Maximum 


Market Adjustments - 
Additional Factors 
- Seniority 
- Comparison of Old Grade 
To New Grade 
- Current Position 
In Range 


Anniversary Date Increases 
(See Example) 


Impact of Longevity 


Impact of Negotiation 
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Structure Development 
For New Statewide Pay Plan 


Example: 
Anniversary Date Increases 


Step 1: Adjust All 
Employees to Minimum 


Step 2: Grant All Employees 
8% Raise on 
Anniversary Date 
(Impact Spreads 
Cost Throughout 
The Year) 


Step 3: Analyze the Impact 


Cost $10 Million 
Realized % 8.83% 
Actual % 5.46% 
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Structure Development 
For New Statewide Pay Plan 


Example: Anniversary Date Increases 


Yearly Distribution 
Budget of Pay—For- 
Month Requirement Performance 
January $16,311,551 1,720 
February $16,377,938 - 1,307 | 
March $16,461,250 1,498 | 
April $16,565,968 1,570 
May $16,657,920 1,348 
June $15,563,739 1,465 
July $15,691,334 1,747 
August $15,803,267 1,334 
September $15,926,983 1,533 
October $16,033,747 1,591 
November $16,121,548 1,363 | 
December $16,199,598 1,444 
Total $193,714,843 
Summary: 
Employees Adjusted to Minimum (Total Cost) $131,799 
Total Yearly Base Salary $183,677,560 
Total Yearly Budget Requirement $193,714,843 
Total Yearly Final Salary $199,895,037 
Actual Cost of Increases $10,037,283 
Actual Cost as Percent of Base 5.46 
Realized Cost as Percent of Base 8.83 


Note: Does Not Include Classified Employees in Education System 
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Structure Development 
For New Statewide Pay Plan 


Once There, How Does 
Movement Within the 
Range Occur? 


» Performance 
Appraisal 


» Across-the-Board 
Increases 
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